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COMBINED CHAPTER MEETINGS 
 

These notes are to offer assistance to a Scribe Ezra who has no previous experience in hosting a 
Combined Chapter convocation. They have been designed to put before you certain suggestions for 
your consideration, and may be varied in any way you wish. 

As a matter of interest the first recorded Combined Chapter meeting was held in the Province of 
Essex in March 1948. The main objective of a Combined Chapter meeting is to enable Companions to 
join together to increase their Masonic knowledge and enjoy each other’s companionship. They 
provide a good opportunity to rekindle old friendships and formulate new ones. It is the wish of the 
Grand Superintendent that all Royal Arch Chapters should participate in Combined Chapter 
meetings. 

It is also the wish of the Grand Superintendent that the Host Scribe E of a Combined Chapter 
meeting includes on the meeting agenda ' To call the roll of Chapters' and requests the Companions 
to stand when their Chapter is called and at the same time telling them that the idea is that those 
Companions are bringing greetings to the meeting from their respective Chapters (N.B. not verbal 
greetings). It must be pointed out that the inclusion of this item on the agenda is not meant to check 
up on who is present and who is not. It is in fact a regular feature in many smaller Provinces Annual 
Meetings, This is, of course, not practicable at our Provincial Convocation because of the very large 
number of Chapters. 

A meeting of Scribes To enable the Scribe E’s of the various Chapters that will be a part of any 
Combined Chapter meeting, to contribute to the event, the host Scribe E should invite them to 
attend an initial planning meeting and enclose a draft agenda. It is suggested that, should the Scribe 
be unable to attend the planning meeting, he should nominate a substitute to attend on his behalf, 
possibly the Treasurer or Assistant Scribe E. 

Arranging a date for the Combined Meeting It is strongly recommended that you do not hold the 
meeting on one of the regular meeting dates of the Host Chapter. You do NOT need to obtain a 
dispensation to hold a Combined Chapter meeting on any date you choose (this type of meeting is 
called an Emergency Convocation, and at such meetings no minutes or risings are permitted - Book 
of Constitutions Regulation 59 – see Appendix A). Prior to the meeting with the other Scribes contact 
your Centre and ascertain available dates, about three should suffice. It is important that you check 
these dates with the Provincial Grand Scribe Ezra to ascertain if there is any clash with other major 
events or meetings. Then when you meet with the other Scribes at the initial planning meeting you 
will be in a position to put forward positive dates for the Combined meeting. If convenient, it is 
sometimes a good idea to select a fifth day in a month, this way you will ensure a maximum 
attendance as very few Lodges or Chapters meet on those days. If however you decide to hold the 
meeting on a regular meeting date of the host Chapter, then it is recommended that members of 
the host Chapter convene early to open and conduct the regular Chapter business (including pre- 
circulated Minutes). Having dealt with all general items of business the Chapter should then call off 
for tea. You would then be in a position to welcome the guests attending for the Combined 
convocation and call on with the MEZ perhaps inviting certain visiting Companions to occupy the 
various Offices and continue as a Combined Chapter meeting, closing in the normal way. It is usual 
for the proposed meeting date to be fixed at least six to nine months ahead, to ensure each Chapter 
holds at least one Convocation during that time to give the Scribes ample time to inform their 
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membership of the forthcoming meeting. It also facilitates the attendance of members of the 
Provincial Executive whose diaries are programmed several months ahead. 

The agenda for the Combined Meeting Together the Scribes should discuss and agree upon the 
format of the Combined meeting (see above if it will be on a regular Host Chapter Meeting date. It is 
especially suggested that you defer an Exaltation ceremony). An interesting talk, lecture or 
demonstration for perhaps twenty to thirty minutes goes down very well with all those attending 
(does not have to be a Masonic subject). The Grand Superintendent will make a separate entrance to 
the Meeting and later will thank the speaker or team etc. on behalf of the Companions with, no 
doubt, some interesting comments on the topic demonstrated. This will add a few more minutes to 
the proceedings. If you need help on whom to invite to give a talk or demonstration the Provincial 
Office or your APGP is always ready to give advice and assistance. 

A Charity collection should be made plus any donation made to The Grand Superintendent (see 
later), The Chapter should then be closed. 

Carefully work out the start time needed for the length of Meeting, and allow no more than 30 
minutes after closure to the start of dinner. 

The Meal. It helps if you discuss and agree with other Scribes the menu for the meal. Don't make it 
too long or expensive. Talk to the caterer, sometimes when a caterer is made aware the meeting is 
being held to raise money for Charity they may agree to a slightly reduced charge. 

Officers for the meeting It is important, and it cannot be too strongly stressed, that by inviting all the 
Chapters to participate in the meeting by sharing the Offices, you are well on the way to holding a 
successful meeting, it is suggested that the Host Chapter provides the MEZ, Scribe E and Treasurer. 
The H and J should be First Principals of other Chapters taking part. Perhaps thought could be given 
to allowing the Scribe E of the Host Chapter for the following year to occupy the Office of H., this will 
allow him to get a feel of what is expected of him the following year. All the other Offices including 
the DC should be shared out equally. Consider listing up to eight Stewards so that more Offices are 
available that might otherwise be the case. The Treasurer needs of course to be an experienced 
Treasurer, but he does not have to be a member of the Host Chapter, although it is usually more 
convenient. By selling advance tickets it can save the Treasurer a lot of time and hassle at the 
meeting. Allocate the Offices at the initial planning meeting and ask the Scribes to notify the Host 
Scribe E of the Companions who will fill the various Offices so that he can print the Summons in good 
time. 

Attendance Numbers You need to ascertain before the initial planning meeting of Scribes, how many 
Companions the Temple and dining room will comfortably hold, in case this may be a problem. You 
should consider at the initial meeting whether there may have to be a limit on attendees per Chapter 
to avoid disappointment. If tickets are sold in advance, it helps to ensure a Companion’s 
commitment to attend the meeting. In any event, make sure at least a meeting “Flyer” is produced 
and widely circulated amongst the Combined Chapters, at the Centre and on Province media sites 
well ahead of the date. Make sure it includes the time, date and place of the meeting, the price of 
dinner, that it is a Combined Chapter meeting of the relevant Chapters etc., and the Summons will 
be available at the meeting. The price of the ticket can include a small amount for Charity 
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(see later). Try to keep the cost as reasonable as possible. Remember it is the usual custom to 
present a cheque to the Companion giving the lecture or demonstration as well as to the Grand 
Superintendent or his representative (for Charity). 

Minutes of the initial Scribe’s meeting It is suggested that the Host Scribe E sends each of the other 
Scribes, including those not present at the initial meeting, a copy of the minutes of the meeting so 
that there is no misunderstanding as to what was agreed at the inaugural Scribes’ planning meeting. 
It will also ensure that they bring the date of the meeting to the attention of the Companions of 
their Chapter. If there are subsequent Scribes’ meetings they should similarly be minuted and 
distributed. 

The Centre rental charge Talk to the Centre, which may be prepared to agree to make some financial 
concession for a predominantly Charity meeting. Janitors and Organists may also be willing to give 
their services free of charge or at a reduced if the meeting’s main objective is to raise money for 
Charity. 

Charity Raise this item at the Scribes meeting. In order to boost the total amount of money collected 
for Charity, it is usual for each Chapter to make a donation. If asked what this money is for, the usual 
reply is that it is to defray the cost of printing and postage plus their contribution to Charity to 
ensure a realistic total is raised. You will need, therefore, to consider what this sum might be without 
creating dissention. If you wish to raise further money there is no objection to a raffle being held or 
the selling of pot plants etc. If you do decide to hold a raffle you should ensure that the tickets are 
sold during the interval between the meeting and the festive board, as it delays proceedings when 
tickets are sold at the table during dinner. The draw should be held before the Grand 
Superintendent leaves the Festive Board. It is most important to prevent any misunderstanding 
regarding Charity money raised at a Combined meeting. Please stress at the initial planning meeting 
that all monies donated will be in the name of the Combined Chapters and most certainly NOT in the 
name of the Host Chapter. Agree with Scribes what charity(ies) should be the beneficiary and make 
that clear to attendees. Your APGP will be able to offer advice. Gift Aid envelopes can help swell the 
coffers. 

The Summons for the Meeting The summons should list all the participating Officers’ names and the 
name and numbers of their respective Chapters. The inclusion of ranks is not considered necessary. 
To save cost it is suggested that the summons for the meeting is not posted to the Companions but 
is distributed electronically and/or made available to them at the meeting. You must however 
forward copies of the summons to the Provincial Grand Scribe Ezra for members of the Provincial 
Executive. If space can be found, list on the summons all those Chapters who constitute the 
Combined Meeting. There is no need to provide information specific to the Host Chapter. 

 
SUMMARY 

 
General Items to remember 

 
• Should you choose to have a lecture performed by Companions from various Chapters which 
involves them having to rehearse their work, arrange with the Host Scribe Ezra to organise the 
facility. 
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• If the Combined meeting takes place on the regular meeting date of the Host Chapter (not 
recommended) then risings will be required. If however it is an Emergency convocation then there 
are NO MINUTES and NO RISINGS. 

• Place an item on the agenda, "To call the roll of Chapters,' Companions of the respective Chapters 
will stand when the name of their Chapter is called and give a court bow to the MEZ. 

• It would be helpful if the names and numbers of all Chapters within the Combined group are 
printed on the summons. 

 
• It would be helpful if all Scribe E’s respond as soon as possible with the names of the Companions 
to hold Offices and numbers of attendees with any dining fees. 

• It would be a great advantage if all Scribe E’s update and inform their members of the need to 
book their place early so as to avoid disappointment. 

 
• At a Combined Convocation, there are NO QUESTIONS with the Principal Sojourner at the Festive 
Board. 

 
• Ensure the ticket price includes wine. 

 
• Any photos should be taken after the Combined Chapter is closed. 

 
It is hoped that you find these suggestions helpful and you enjoy the opportunity of organising a 
Combined Chapter. If you need any further advice or clarification, please contact your APGP. 
Previous hosts also have a wealth of experience.  Appendix A 

Rule 59 - Emergency Convocations Not more than one convocation of a Chapter may be held on the 
same day, but, subject to this restriction, an emergency convocation of a Chapter may at any time be 
called by the authority of the Principals, but on no pretence without such authority. No business 
(other than the installation of a Principal) which these Regulations require to be transacted at a 
regular convocation shall be transacted at an emergency convocation, and the business to be 
transacted thereat shall not include any business whatsoever except such as is mentioned on the 
summons convening the convocation nor shall the minutes of any previous convocation be read or 
confirmed at an emergency convocation except in so far as any such minutes relate to or affect the 
validity of the business so mentioned 


