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CHAPTERS IN DIFFICULTY 
 

It is true to say that the Royal Arch Executive are very much aware that some Chapters are 
experiencing difficulty in recruiting and maintaining membership. Some are thriving well, whilst 
others are struggling and finding it hard to get Candidates for Exaltation. On further investigation it 
was found that some Lodges seem to have very little or indeed nothing to do with their Chapters 
and consequently send their Master Masons to other Chapters, sometimes even into London. 
BRETHREN - This is not right. As sponsoring Lodges you are responsible for ensuring that your 
Chapter is supported, not only with Master Masons for Exaltation, but also for making regular visits 
to ensure things are going well. For this purpose various suggestions have been outlined below 
which is hoped will prove helpful. 

 
There are several ways that Lodges and Chapters can get together and work as a team, the aim is to 
project these theories in greater detail a little later in the report. Lodge Secretaries and their Chapter 
Scribe Es should be in constant dialogue, sending to each other copies of the summons for the 
forthcoming meetings so that each is aware of what's going on, and the Scribe E will be made aware 
when a Master Mason is on the horizon. 

As stated earlier there are several ways that Lodges and Chapters can get together and work as a 
team, some ideas are outlined below:- 

1. Inter visiting. The Secretary and Scribe E send to each other summonses for their forthcoming 
meetings. This is a sure way that Lodge and Chapter members meet regularly and get to know each 
other better. Not only will Master Masons be made aware that their next step is to join the Chapter 
that bears the Lodges name and number, but it can also encourage qualified Lodge members to join 
the Chapter, and also the Chapter members to join the Lodge thereby building up numbers. 

2. Master - Principal dinners. This is a social function where the Chairman can be the Master of the 
Lodge one year and the MEZ of the Chapter the following year. This is an ideal opportunity for both 
Lodge and Chapter members to meet each other at a social level with their partners, and also to 
encourage non-masonic guests to join in the assembly and enjoy an evening amongst Freemasons 
and their families. This can only be good for Freemasonry, not only for the non-masons to see how 
we enjoy ourselves, but also to encourage them to join in that enjoyment with us. This is a positive 
way to attract Initiates and secure our future, it will also dispel those false accusations, which have 
been levelled at Freemasonry for far too long. 

 
This event can be undertaken at the Centre where the Lodge and Chapter meet to boost revenue for 
the Centre. It may be a good idea to have a speaker present as Guest of Honour to speak on a topic 
suitable to Ladies and non-masons. 

3. Summer B.B.Q. Members and their families can meet at a venue suitable for the purpose and have 
An enjoyable evening with a B.B.Q. as the main attraction. Raffle prizes can be donated for non- 
masonic Charities. Again this is a good opportunity for non-masons to see what we are about and 
what we do. 

 
4. Race Nights This is another occasion where members and their families can meet at a suitable 
location to organise a Race Night. This can be most enjoyable and raise money for non-masonic 
Charities. Perhaps a fish and chip meal in the midst of the proceedings can make the evening go with 
a swing. 
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5. Lodge and Chapter dinner This event can take place at a suitably located restaurant where 
members and their families can attend in pleasant surroundings and enjoy a meal. Something like a 
Ladies night but without music and dancing. This event can include non-masons and with limited 
speeches, a raffle would also add to the fun. 

6. Golf Day Golf enthusiasts in both Lodge and Chapter can meet for a good days golf and a little 
celebration on the 19"' hole. Perhaps a little trophy can be purchased as a little something to play for 
and make the day more enjoyable. 

 
These are just a few ideas where Lodge and Chapter members, and their family and friends can join 
together in perfect harmony. There are of course more, once you throw a pebble into a pond the 
ripples are plentiful. 

So Brethren and Companions these are just a few ideas and suggestions for you to ponder over and 
elaborate yourself. The aim and purpose is to see all Lodges and Chapters strong and enjoying each 
other’s company, this is what Freemasonry is all about. 


